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Economic Update

* California economy continues to overcome pandemic recovery but is
falling in labor force which is below the market need of job openings,
along with slow wage earnings against high inflation costs

* The State of California higher taxpayers earning and slower markets in
the technology sector has slowed the state economy down

* The housing market is constrained the growth in California, along with
the higher interest rate lowering the rate of borrowing for homeowners



Fiscal Year 2022 - 2023



2022-23
Revenue Recap

e Total Computational Revenue (TCR) calculated from the Student Centered
Funding Formula (SCFF) and reflecting available revenues

e Advanced Apportionment:
* 586,096,091

* First Principal Apportionment:
« $ 78,308,504

* Second Principal Apportionment
 TCR: $77,847,543
Available Revenue: $69,419,017
Deficit of $8,428,526
FY 23-24 budget trailer bill passed to backfill FY 22-23 deficit
Receivable booked in FY 22-23



California Community Colleges
2022-23 Second Principal
Victor Valley CCD
Exhibit C - Page 1

Total Computational Revenue and Revenue Sources

Total Computaticnal Revenue [TCR)

| Base Allocation [FTES + Basic Allacation) = 53,621,691
L Supplemental Allocation 14, E92 645
Il Student Success Allacation 5,333 207
Student Centered Funding Formula (3CFF) Calculated Rewenue (A) 4 77.E47 543

2021-22 SCFF Caloulated Revenue + COLA (B) 71,541,076

Hadd Harmless Bevenus [C) 65,010,616

Stability Protection Adjustment -
Hald Harmiless Protection Adjustment -

2022-23 TCR (Man of A, B, or C) % 77,847,543

Revenue Sources
Property Tax & ERAF g 17,133,383
Less Property Tax Excess )
Student Enrollment Fess 2,413 559
Education Protection Accaunt (EPA) Minimum of at least 5100 x Funded FTES funded FTES: 583535 ¥ Rate:  $500.23 4 E19.876
State General Fund Allacation 45,052,199
State General Fund Allocation
General Fund Allacation 5 44,413 149
Full-Tirme Faculty Hirimg [FTFH) Allocation [2015-16 Funds Only) 639,050
Subtotal State General Fund Allocation 45,052,199
Adjustmentis) -
Total State General Fund Allocation (Exhibit &) 45,052,199 Available Revenue % 69,419,017
2022-23 TCR (Max of A, B, or C) 77,847,543

See memao for additional information regarding revenue deficit st 2022-23 P2, 10E270r% Revenue Deficit S (B, 428, 526)




2022-23 Unaudited Actuals

* Total Computational Revenue (TCR) of
$77,847,543

e S1,708,435 Growth Estimate
* Surplus of $18,461,158
* Ending fund balance of $40.3 million, 45.10%



General Fund Savings
Actual vs Budget FY 2022-23

Revenue:

* $988,932 Estimated increase in apportionment due to growth
revenue estimate

* 53,988,943 Redevelopment Agency Residual Revenues,

Un-Restricted Lottery and Fair Market Value of
Investments at County Treasury

Expenditures:
* $10,561,269 Savings from Salaries and Benefits Budgets

* 52,922,014 Savings from Supplies, Services and Other Operating
Expense Budgets



State Adopted Budget 2023-2024



Impact of Adopted State Budget

 Student Centered Funding Formula (SCFF) - $9.4 billion, Deficit Factor of
2.0969% ($198.2 million)

* COLA —-8.22% for general apportionments and most categorical programs
* Growth funding - $26.4 million (.50%)

» Adjustments to prior year funding — reduced Deferred Maintenance $452M,
reduced Enrollment & Retention $55 million

* Flexibility — allows for remaining COVID-19, student retention and
recruitment and deferred maintenance funds to be used for any of these
purposes



Impact of Adopted State Budget (June 2023)
- VVC Categorical Funding-

e Retention & Enrollment Outreach - $1,281,829

 Student Equity & Achievement program — $4,241,685

* Student Success Completion Grant Program — $2,008,235 (SCFF Funding)
* Part-time Faculty Health Insurance — reimbursement for up to 50% of cost
* Part-time Faculty Office Hours — reimbursement for up to 50% of cost

* EOPS — 52,505,190

* CARE —$351,822

e DSPS —$1,003,977



Impact of Adopted State Budget (June 2023)
- VVC Categorical Funding, Continued -

* California College Promise Program — $442,983
e Adult Education — S2,674,474

* Basic Needs for Food Insecurity - $425,971

* Mental Health Program — $284,337

* NextUp — $1,018,136

 Student Housing Program — $700,000

* CalWORKS & TANF — $786,339



General Fund Assumptions

* The District shall maintain legal compliance with the 50% law

* The District will develop a budget with a minimum 16.7% ending fund
balance (reserve) in compliance with Board Policy 6200 Budget Preparation

* The Program Review, Planning, and Budget Development Process will guide
the allocation of resources

* Vacancies due to retirement or resignation will not automatically be filled

e Based upon the State’s Adopted Budget, an Operating Budget has been
prepared which includes estimated revenues and expenditures for 2023-24
fiscal year



Revenue Assumptions

* There is a 8.22% COLA for the 2023-24 fiscal year for
General Apportionments and select Categoricals

* No growth funding assumed



Expense Assumptions

* Public Employee Retirement System (PERS) district contribution
increased by 1.31% to 26.68%

 State Teachers Retirement System (STRS) remains stable at 19.10%

* A 1% President’s Contingency has been included in the Adopted
Budget

* No budget augmentation funds have been allocated at this time
* District and bargaining units will settle contract negotiations



Cautions and Concerns for 2023-24

e Unfunded growth

* Continued inflationary pressure
* Increased benefit rates

* Future state budget deficits



Major Range Description

Beginning Fund Balance

COLA/Revenue Reduction
Projected Local Revenue Increase

Revenue
State Apportionment:

Base Allocation
Supplemental Allocation
Student Success Allocation
Prior Year Adjustment

Tofal General Apportionment

Property Taxes

Student Enrollment Fee
Education Protection Act (EPA)
Total Apportiomment

Other State Revenue*

Other Local Revenue
Total Revenue

Expenditure
Academic Salary
Classified Salary
Management Salary
Employes Benefits*
Books and Supplies
Services and Operating Expenditures
Capital Qutiay
Other Transfers Out
Reserve for Contingencies

Total Expenditure

Change in Fund Balance

Ending Fund Balance

Over/Under Board Designated Reserve
State/Board Mandated Reserve

* Includes entry for State on Behalf payments to STRS

Unrestricted General Fund Adopted Budget

2020-21 2021-22 2022-23 2023-24 2024-25
Unaudited Projected
Actuals Actuals Actuals Budget Projected Budget
7,191,936 $ 13,148,316 $ 21,836,295 $ 40,297,453 $  M,236,579
0.00% 507% 6.56% B.22% 2.00%
0.00% 0.00% 0.00% 0.00%
Change Change Change Change
compared comparsd comparsd compared
to 2021 to 2022 to 2023 to 2024
11 480,680 10,356,187.00 20,510,014 22,560,045 23,511,246
17,213 784 13,848 272 14,892,645 16,116,820 17,039,156
6,644 237 6,644 237 9,333,207 10,355,157 11,062,260
35,338 681 30,888 696 45,135,868 49,032,022 51,612 662
16,534,504 16,793,756 19,656,867 17,901,473 18,250,502
2,011,542 2,366,702 2,611,799 2,413,559 2,461,830
11,971,413 20,247,206 12,151 446 17,352 925 17,699,954
655,856,230 70,596,360 4,740,130 79,555978 8,959 618 56,699,979 7,144,001 90,033,978 3,333,939
4470390 3,688,045 5,704 818 7,822 489 7,147,440
782,024 1,297 876 4 095 609 2,311,047 2,254 819
71,210,729 § 75,582,281 4371552 $ 89,356,405 13,774,124 § 96,833,515 7.477,110 $ 99,436,037 2,602,522
24731394 % 24 506 707 $ 26803665 $ 36,650,301 33,718278
10,093 221 9376 363 9,431,181 14,973 609 13,178,778
4,262 461 4 534,005 4,782 397 7,716,074 7,061,751
18,706,685 19,108,827 19,978,743 28,254 311 27,621,414
254,078 654,200 408,819 1,279 844 1,331,088
6,509.215 7,917,050 B 662492 13,895,758 14,451,558
642,097 741,930 B02,770 2,049 852 1,050,649
25,200 25,200 25,200 26,400 26,450
- - - 1,048 200 984 107
65,254,350 % 66,594,302 1,639,952 § 70,895,247 4,000,345  $ 105,894,389 34999142 § 99,422,059 [6.472,330)
5,956,379 8,687 979 18,461,158 (9,060,674) 13,978
13,148,316 § 21,836,295 28.89% $ 40297453 45.10% 5 31,236,579 32.26% $ 31,250,557 31.43%
5 18,057,181 23.89% S 35,829,633 40.10% 5 26,394,903 27.26% 5 14,644,738 15.12%
5 3,779,114 5.00% S 4,467,820 5.00% S 4,841 676 5.00% S 16,605,818 16.70%




Student Enrollment (FTES)

Issues to consider
* Enrollment management
* Un-funded growth

16/17 |17/18 |18/19 |19/20 |20/21 |21/22 |22/23
Year

FTES 9475 9640 9205 9635 7876 8285  *10,576

*at Annual



Budget Overview of All Funds



Beginninz Fund

Final 23-24 Budget

Fund: Balance Endmg Fund Balance
Julv 1, 2023 Fevenue Expense Juue 30, 2024
Ceneral
Total 158 360614 $168,095,530 177,184,345 $40 284 750

Bond Interest and Redemption

Cafeteria Fund

Specil Revene-GIC_ ||
BosdFamddctices ||
Capinl Qutas Projece ||
ClldDercopmentFond ||

All Funds Total

$126,600,291

$145,319,406 §161,339,112

$110,080,585




[Copitai Frojects

StisdivirnEd Caniled
e Aiyiiklion
Fickleball Cours
TOTAL

FACILITIES PROJECTS FY 2023-2024

Eoieied fog Sosoleted Vo Dels FY 030 Bownie  Proisded Fingh

oM
15M
S56.5 Million

302121 Smte Funded Scheduled Maintesance Projects 53,552,078 approeed

‘Ceritral Plant Cooling Tower edia Reslscement
Fie-posed Portabie
Evapsrative Codling Systems Replacsment.
Upgrade Blig Contral Sytem

Landicags Raplecermenl - Wiler Condervalion
Carrpus-aide Fainling

Flowr Coverieg Reslave ment

Wiateshouwie Rihevalkea

Uggrade Campas Fiew Alarm Syibaim
Dist-wide Kiylng Project
Feplace AC Units Bldg. 10

Dusew Avers Cardd Bmader System Expansion

Fe-Rool Bdg #31

H]

H]

PEEsREEEEEE U

S179M SH.2M
a Uit

-BEM 1A
£21 ATRA SE4.EIM
Exgerie o Date Balasce

L] 50,000

SR608 5 348,158

wes1d 5 [9.41%]

L 200,000

449497 5 282,503

157150 § 52810

1BED4 5 £1,9046

o5 150,000

180570 5 158, 5ilE

L Bl

4200 5 ES, B0

o5 240,000

o3 001,000

Er ]

4301004

133102013

127312013

202223 Snate Funded Schedubed Mairtesancs Projects - Original Al ton=58 946,510, Revised Alouation=33 686 364, Reduinm=55, 260,527
*Project Fropesal's b be remibmitted 10713 due b budge! reductions

Wiaster Heater Bmplacernent 1223

Staim Drak egrowments 12-23

Jwaitor Closet Refradh 13-2%

Dlsrict-wide palrtiag 21-23

Distriet-wide Moceieg 21-35

Replace Pammps Centeal Plant 1223

Enesiy Monitasiag 21.23

Leswer Campus G Line 27-33

Irriipation Syitern Upgrades 13-13

Winlhowary Aepales 23-33

Distrietsaide LED Lghting 1223

R-Cial Anafs Bdgs 20, 51, Elevates Tower 27-13
Security Camers Fhase 1 2313

Lym houl Replecement

Feplae Sliding Doors Bldg 30, Bwvator Towsr 22-23
Replace HWAC Bldg 20 12.3%

Fiesaf Repair Bldg 44 2223

Repair Breeseway BT Bldg 830731 1713

H]

]

PEREEREREREEREREEE

] 84,535
B0 5 219,508
530§ L
131882 § 343,138
1T5m § 57,480
3261 5 56,139
BLBOO § 158, 100
30 5 218,608
138541 5 153,459
mr7iz 4 342, 18E
95500 5 154,500

o5 856410

L] 100,000
ELE L] 265,000

L8] 10000

o5 350,000

L] 208,064
SE000r £ 140,000

| MEiteinE ]

[Eo i )

Dersigen Lo plete

B Comsiets

5% Complets
3% Compiete

TE% Comsiels

47% Complete

14% Complete

21% Complete
41% Comphite
Birk Complete
260 Comphite
&% Comrletr
9% Comphite
245 Comphete
9% Comgletn
£1% Comphite
3% Complete

364 Comphete

Bir% Complete



Questions?
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