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Budget Timeline:

December 2, 2013
December 4, 2013
December 9, 2013

January 15, 2014

February 19, 2014
February 21, 2014

March, 2014
March 7, 2014

April 30,2014

May 8, 2014
May 15, 2014
May 15, 2014

June 4, 2014

JuO, 2014

August, 2014

August 12, 2014
August 20, 2014
August 25, 2014
August 26, 2014

September 2, 2014

September 9, 2014
September, 2014

O

VICTOR VALLEY COMMUNITY COLLEGE DISTRICT

2014-15 Budget Calendar

Description

Program Review Due
Budget/Finance Committee: Review Budget Calendar
Budget Calendar to President.

Preliminary State Budget submitted by Governor.

Present Preliminary Budget Assumptions to Committee.
Submit Budget Assumptions to President.

Notice all divisions of program adjustments for 2014-15 as needed.
Tier | Summaries

Tier Il Summaries

Preliminary Budget review at Finance Committee.
Governor's May Revise.
Tentative Budget.

Develop, review at Finance Budget & Planning Committee, submit to President's office.
Tentative Budget to VVC Board of Trustees.

Initiate Program Review for FY 2015-16

Budget Workshop presentation to Board of Trustees.
Budget Review at Finance, Budget & Planning Committee
Final Budget to President's office.

Final Budget to Cabinet.

Final Budget available for public review in President's office.
Public Hearing / Adoption of 2014-15 Final Budget.
Program adjustment notice for FY 2015-16 to Faculty Senate.

Note: The Budget/Finance Committee will convene to review and comment on budget development efforts as

necessary.



Retirement Rates



STRS & PERS EMPLOYER
CONTRIBUTION RATES

Effective Date STRS PERS
July 1, 2013 8.25% 11.44%
July 1, 2014 8.88% 11.77%
July 1, 2015 10.73% 12.60%
July 1, 2016 12.58% 15.00%
July 1, 2017 14.43% 16.60%
July 1, 2018 16.28% 18.20%
July 1, 2019 18.13% 19.90%
July 1, 2020 19.10% 20.40%
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CALIFORNIA COMMUNITY COLLEGES

GANN LIMIT WORKSHEET

2014-15

Victor Valley College District
08/12/14

L. 2014-15 Appropriations Limit:

2013-14 Appropriations Limit
2014-15 Price Factor:

Population factor:
1 2012-13 Second Period Actual FTES

2 2013-14 Second Period Actual FTES

3 2014-15 Population change factor

(line C.2. divided by line C.1.)

2012-13 Limit adjusted by inflation and population factors
(line A multiplied by line B and line C.3.)
Adjustments to increase limit:

1 Transfers in of financial responsibility

2 Temporary voter approved increases

3 Total adjustments - increase

Sub-Total

Adjustments to decrease limit:

1 Transfers out of financial responsibility

2 Temporary voter approved increases

3 Total adjustments - decrease
2014-15Appropriations Limit

Il 2014-15 Appropriations Subject to Limit:

If\\

\
DISTRICT NAME:
DATE:

A.

B.

C.

D.

E.

F.
..;/—‘\
4

G.

A.

B.

C.

D.

E.

F.

G.

H.

O

State Aid (General Apportionment, Apprenticeship

Allowance, Basic Skills, and Partnership for Excellence)

State Subventions (Home Owners Property Tax Relief,
Timber Yield tax, etc.)

Local Property taxes

Estimated excess Debt Service taxes

Estimated Parcel taxes, Square Foot taxes, etc.

Interest on proceeds of taxes

Local appropriations from taxes for unreimbursed State,
court, and federal mandates

2014-15 Appropriations Subject to Limit

0.9977
9,427.70
9,462.34
1.0037

I T

0

SR Ty

0

$ 99,567,836
99,706,384
$ o
$ o
$ 99,706,384
$ 34,881,266
1,646,877
11,426,097
38,787
$ 47,993,027
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Glossary of Finance Terms

Accounting - The process of identifying, measuring and communicating financial
information to permit informed judgments and decisions by users.

Accounts Payable - Accounts due and owing to persons, business firms, governmental units
or others for goods and services not yet paid.

Accounts Receivable - Amounts due and owing from persons, business firms,
governmental units or others for goods and services provided, but not yet collected.

Allocation - Division or distribution of resources according to a predetermined plan.

Apportionment - Federal or state taxes distributed to college districts or other
governmental units according to certain formulas.

Audit - An examination of documents, records and accounts for the purpose of determining; 1)
that all present fairly the financial position of the district; 2) that they are in conformity with
prescribed accounting procedures; and 3) that they are consistent with the preceding year.

Auxiliary Operations - Service activities indirectly related to teaching and learning. Food
service and dormitories are considered auxiliary operations.

Backfill - Funds allocated by the Legislature to make up for revenues (e.g. student fee,
property taxes) that were projected but not received.

Base Revenue - The districts’ total prior year revenue from state general apportionment’s,
local property tax revenue and student enroliment fees adjusted when applicable for projected
deficits.

Base Year - A year to which comparisons are made when projecting a current condition.

Beginning Balance - The money that the district begins the year with, which is based on the
ending balance from the prior year (which is budgeted), unexpended funds, monies that are
expected to be received and other cash on hand.

Block Grant - A fixed sum of money, not linked to enrolilment measures, provided to a college
district by the state.

Bonds - Investment securities (encumbrances) sold by a district through a financial firm for the
purpose of raising funds for various capital expenditures. General obligation bonds require a
2/3 vote of the electorate.

Bonded Debt Limit - The maximum amount of bonded debt for which a community
college may legally obligate itself. The total amount of bonds issued cannot exceed a
stipulated percent of the assessed valuation of the district.

Board of Governors - The statewide governing board of the community colleges. The
members are appointed by the Governor. The Board hires the Chancellor of the California
Community Colleges and makes policy decisions that affect all districts. The Board may be
directed by the Legislature to regulate certain matters and it may choose to regulate others.
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Board of Trustees - The local governing board of each community college district. Its
members are elected from the service area. The board hires the chief administrator of the
district and directs the operations of the district. It makes policy decisions that are permitted or
mandated at the local level.

Budget - A plan of financial operation for a given period for a specified purpose consisting
of an estimate of revenue and expenditures.

Budgeting - The process of allocating available resources among potential activities to
achieve the objectives of an organization.

Budget Document - A written statement translating educational plans or programs into costs,
usually for one future fiscal year, and estimating income by sources to meet the costs.

Capital Projects - Capital Projects Funds are used for the acquisition or construction of
capital outlay items, e.g. buildings, major equipment.

Categorical Funds - Also called restricted funds, these are monies that can only be
spent for the designated purpose. Examples: funding to serve students with disabilities (DSPS)
or the economically disadvantaged, low-income (EOPS), scheduled maintenance, instructional
equipment, and matriculation.

Chart of Accounts - A systematic list of accounts applicable to a specific entity.

Contingency Reserve - The contingency reserve is the amount of fund balance that is
reserved for the purpose of being available to address revenue shortfalls or extraordinary
expenditure increases. The minimum reserve required to stay off the Board of Governor’'s
financial watch list is 5% of expenditures.

Cost of Living Adjustment (COLA) - An increase in funding for revenue limits or

categorical programs. Current law ties COLAs to indices of inflation, although different amounts
are appropriated in some years.

Deficit - In the context of this budget a deficit is when revenues for the year are less than
planned expenditures and net interfund transfers.

Designated Reserve - An available fund balance that is to be used for a specific purpose but is
not legally restricted from use is called a designated reserve.

Disabled Student Programs & Services (DSPS) - Categorical funds designated to integrate

disabled students into the general college program.

Education Protection Account (EPA) — Based on the Proposition 30 ballot initiative,

community college districts will receive a minimum of $100 per full time equivalent student.

Encumbered Funds - Obligations in the form of purchase orders, contracts, salaries, and other
commitments for which part of an appropriation is reserved.

Ending Balance - A sum of money available in the district's account at year end after
subtracting accounts payable from accounts receivable.
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Enrollment Cap - A limit on the number of students (FTES) for which the state will provide
funding.

Estimated Income - Expected receipt or accruals of monies from revenue or non- revenue
sources (abatements, loan receipts) during a given period.

Expenditures - Amounts disbursed for all purposes. Accounts kept on an accrual basis include
all charges whether paid or not. Accounts kept on a cash basis include only actual cash
disbursements.

Extended Opportunity Programs and Services (EOPS) - Categorical funds designated for

supplemental services for disadvantaged students.

Fee - A charge to students for services related to their education.

Fifty-Percent Law - Requires that fifty percent of district expenditures in certain categories
must be spent for classroom instruction.

Final Budget - The district budget that is approved by the board in September, after the state
allocation is determined.

Fiscal Year - Twelve calendar months: in California, it is the period beginning July 1 and
ending June 30. Some special projects use a fiscal year beginning October 1 and ending
September 30, which is consistent with the federal government’s fiscal year.

Foundation - A separate entity created by the districts as an auxiliary organization to
receive, raise and manage funds from private sources.

ETE - Acronym for Full-time Equivalent. It refers to a measurement of enroliment derived
by dividing total student credit hours for a term by 15, both for undergraduate and graduated
students at the California State University.

Full Time Equivalent Students (FTES) - A measure used to indicate enroliment and
workload. The State General Apportionment is based on FTES.

Fund - An independent fiscal and accounting entity with a self-balanced set of accounts for
recording cash and other financial resources, together with all related liabilities

Fund Balance - The difference between assets and liabilities.

Gann Limitation - A ceiling on each year's appropriations supported by tax dollars. The
limit applies to all governmental entities, including school districts. The base year was 1978-
79. The amount is adjusted each year, based on a price index and the growth of the student
population.

General Fund - The fund used to account for the ordinary operations of the district. It is
available for any legally-authorized purpose not specified for payment by other funds.

Governor’s Budget - The Governor proposes a budget for the state each January.



Growth - Enroliment growth is expressed in terms of FTES. Growth in FTES and growth
in revenue both refer to an increase in excess of the prior year's enroliment level. When
referring to the growth rate, the reference is to the rate at which the State will provide funding
for FTES in excess of the prior year’s funded enroliment.

Headcount - An unduplicated count of enrolled students.

Inflation Factor - An increase in apportionment provided by the state to reflect the
increased cost of operation due to inflation.

Interfund/Intrafund Transfer - An interfund transfer is a transfer of monies from one fund to
another fund. An intrafund transfer occurs when monies are moved from one subfund of a
fund to a second subfund within the same fund. As an example a transfer from the PFE Fund
to the Unrestricted General Fund is an intrafund transfer. A transfer from the unrestricted
general fund to the capital projects fund is an interfund transfer.

Lease Revenue Bonds - Bonds secured by a lease agreement and rental payments.
Community colleges use lease revenue bonds to finance construction or purchase of
facilities.

Local Revenue - Revenue received from property tax collections by the counties, and
revenue generated from fees for services are referred to as local revenue.

Lottery Funds - The minimum of 34 percent of lottery revenues distributed to public schools
and colleges must be used for “education of pupils”. Lottery income has added about 1-3
percent to community college funding.

Mandated Costs - College district expenditures that occur as a result of federal or state law,
court decisions, administrative regulations, or initiative measures.

May Revise - The Governor revises his budget proposal in May in accordance with up- to-date
projections in revenues and expenses.

Noncredit FTES - FTES earned in noncredit courses, generally Adult Education.

Nonresident Tuition - A student who is not a resident of California is required, under the
uniform student residency requirements, to pay tuition. The fee shall not be less than the
average statewide cost per student, and is set by the board.

Object Code - Classification category of an item or a service purchase.

Partnership for Excellence - Funds that are specially allocated to the colleges to be used to
improve student performance in five areas.

PERS - Public Employee’s Retirement System. State law requires school district classified
employees, school districts and the State to contribute to the fund for full-time classified
employees.

Program-Based Funding - The budget formula used by the Chancellor's Office to determine
state allocations to local districts. It does not specify where and how the funds must be
spent.
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Proposition 13 - An initiative amendment passed in June 1978 adding Article Xlll A to the
California Constitution. Tax rates on secured property are restricted to no more than 1
percent of full cash value. Proposition 13 also defined assessed value and required a
two-thirds vote to change existing or levy new taxes.

Proposition 98 - An initiative passed in November 1988, guaranteeing at least 40 percent of
the state’s budget for K-12 and community colleges. The split was proposed to be 89 percent
(K-12) and 11 (CCC), although the split has not been maintained.

Projected Ending Balance - Healthy ending balances provides protection for the district.
However, unrestricted or undesignated balances and reserves that are quite large in
comparison to the budget (8% or more) may be questioned in that the funds are not being used
to deliver programs and services.

Reserves - Funds set aside in a college district budget to provide for future expenditures
or to offset future losses, for working capital, or for other purposes. There are different
categories of reserves, including contingency, general, restricted and reserves for long-term
liabilities.

Restricted Funds - Money that must be spent for a specific purpose either by law or by local
board action.

Revenue - Income from all sources.

Revenue Limit - The specific amount of student enroliment fees, state and local taxes a
college district may receive per student for its general education budget. Annual increases are
determined by Proposition 98 formula or the Legislature.

Revolving Fund - A revolving cash account to use in securing or purchasing services or
materials.

75/25 Ratio - The goal established by AB1725 for the ration for full-time faculty to part- time
faculty.

Shortfall - An insufficient allocation of money, requiring an additional appropriation, and
expenditures reduction, or deficits.

State Apportionment - An allocation of state money to a district, determined by multiplying the
district’s total FTES times its base revenue per FTES.

STRS - State Teacher’'s Retirement System. State law requires that school district employees,
school districts and the State contribute to the fund for full-time certificated empolyees.

Student Financial Aid Funds - Funds designated for grants and loans to students.
Includes federal Pell grants, College Work-Study, and the state funds EOPS grants and fee
waiver programs.

Subfund - A fund may have multiple accounts that are also established as funds.
Subfunds are combined for reporting purposes under the primary fund category. As an
example, the Debt Service Fund has two funds; one for repayment of debt and the
second for payment of the retired employee medical benefit costs.
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Sunset - The termination of the regulations for a categorical program or regulation.

Tentative Budget - The budget approved by the board in June, prior to when state
allocations have been finalized.

Title_5 - The Section of the Administrative Code that governs community colleges. The Board
of Governors may change or add to Title 5.

TOP Code - Taxonomy of Programs. Numbers assigned to programs to use in budgeting and
reporting.

TRANS - Districts finance short-term cash flow needs by issuing Tax Revenue Anticipation
Notes (TRANS) through bond underwriters. The notes are paid off with operating revenues.

Transfers - Monies that are transferred to and from reserve accounts.

Unencumbered Balance - That portion of an appropriation or allotment not yet
expended or obligated.

Unfunded FTES - FTES that are generated in excess of the enrollment/FTES cap.

Unrestricted Funds - Generally those monies of the General Fund that are not designated
by law or a donor agency for a specific purpose. They are legally regarded as unrestricted
since their use is at the Board’s discretion.

Warrants - A written order drawn to pay a specified amount to a designated payee.

WSCH - Weekly Student Contact Hours is part of the formula used to determine faculty
workload.



80IJO sJojieoueyd ayy Aq paysiignd €1-Z102 - 66-8664 SIoRAISqY BIE( [B9SId :3OMNOS

ISl %16°GS 126'660°22 $ vvl'cly '8y $ €102-210C
Uig %S9'€S 16£'62£'S2 $ 000°042'LY $ ¢L0c-L10e
1St %LE LS €21°88€'9¢ $ 689°C66'GY $ 1102-0102
pig %ZC1°SS 06¥°25.'6e $ 26.'61LL'9Y $ 0102-6002
Wl %6 ¥S G11'€59'Ge $ 88e'ClL oY $ 6002-800¢
IS| %G8 066'GLL'VvT $ 1£6°909°2Y $ 8002-2002
pig %61°LS L22'v0v've $ $00°029°2y $ 2002-900C
Ws %21 95 622'96.°'L $ 812°69.'8¢ $ 9002-500¢
pug %¥0°8S 0¥2'619°61 $ L1%'G08'EE $ G002-¥002
pig %¥S'SS eoL'ebi’LL $ 0EP'80%°1LE $ 002-€002
Uiy %89°GS eLL'ehr'sl $ 891'0C1 ‘€€ $ £002-200C
Ws %86+ GE8'C6V'91 $ 262'666'62 $ 2002-1002
U6l %¥ L €S 069'tce'cl $ 265'088°ve $ 1002-0002

uonesnpg Jo

esuedxg jueuny
O} seue[es uonesnpy
S J0)Jonnsuj seuejes jo esuadx3
Huey eyl jowiesreg sAaopnisul Wenngy

29ev8I3 - MV'1 %0S) NOILYONA3 40 SISNIdX3 LNIHIND

€102-Z10Z ybnoayy 1L002-0002
ejeq [eioueul4 aAneleduwon

abajjo AsjeA 101917

O



(swoday-| Lg) 80w s opeduey) 8y Aq paysiiqnd £102-ZL0Z MU 666L-8661 SIOBASqY BleQ [B9Sl4  :3OMNOS

%SpSZ 1929 S| WIEGE [Wlcde | vev vo6 01 § [BYEGYE) § [RLVGZY [(LCL'B0E'9) § [IBBT | 52116085 § [R0SP | B6CCRL1S § [RBSER | 66v'2Z9 Lt § [EI0Z 2L
%ETIE 19000 $| %IL'0 [%WLI0 | 12926221 § [(bEE'Sey) § [%Zi8Bi- |(668'2SLT) § [%BLO- | ECOCL6OG S [%ELOb- | VELOZZYS S [BECBE | VSLOIVOZ § [2102-+102
WOLVE [92LC $| %ISLv |%ISZy | 90LT0ZLE S (256 8L9) ams VB6'EZL'E $ [%BV'LL- | 0962LE'LS § [%PEEL- | vG6'06V09 § [%OPSE | ¥99'LSLVE § |FLOZ-0LOZ
%08 | 260 $| %BOL [H6OL |VvOL/SOILS | - § [%WISUB | 2vGUS.  § |%e69L | 6/S/EG69 § [%0BOL | 12HG6C 0L S WSS LS | 2966801 § |0F0Z-6002
%B0OV | 166G $ | %PTLLL |%PELLL |068'SEBOLS | - $ [%8¥'LI9E | 161'/96C $ [RLLO- | 669ELVES © 96v'LVb'E9 § [%¥V'I8 | €608169 $ [600¢-800C
%689TS | L0S9 S| %OLZ [%BLC | co0BIGE | - § [%2veL- [902°S0F § [%IEL | 6/Z'SE665 § S8v'00°09 § [%ETL | [88CI8E § |8002-L00Z
%8OS 9860 S| WEZL [WEZL | 8OCIOE § [(POOVGL)  [%pS 08 |21L1iG  § [%089L | 661198'68 %ﬁﬂ LIE29E9S § ﬁa@ 6LL'GS6€ $ |£002-9002
%ZBYC |S8ZS §| %EBGY |%B8SD | 61955 $ [(69L'OLL'Y) § [%S0SEC | 989920C S |#902t |O68ele Ly § 18SSYY'0S $ [%BLLZ | €9250LC $ [9002-G00Z
%086 [6v0V S| %ESo WSS | lovevic § (1p0882) § [meLlL | LZ6E8L S [bce | 2cocloer § w.w_ 608'ZSV'EY § [lS W | VESZVO'L § [SO0ZH002
%8YVL [ V8V $| %IEEE |%ICEZ |Ziie6ce § [(G0E0CHD) $ | 260°vp  § [%E02- [ 9GEZOIOv § [%BL'L | €SY'BO9'0Y § [l 02~ | 120216 $ |POOZE00Z
%SBEL | 028y $| %S00C [%500c |69cce6C § |91880F S [(os27298) 'S [%EEY. [ Z9v'100'L¥ $ [%ZL0- | 90LCELOV § [%eDZ | 605 1SLE § [£002-200C
%88LL [ 1667 S| %O4'S  [%91's- [voLTvsE § [(880°LGZTL) § [RIZTS- |B19VOL'L § |%PEE | 6008Z6E S [%k9S | SLE GV OV $ [%ELLIL | V2L 628 § [2002-1002)
%SBB8 | 0107 §| %G6UII [%S6EWL | 991'9¥6E § [(€LL+SH) S 6S0'6EET $ [%6LSL | OVO'LSE'SE $ [%EbeZ | SOI'96ZEE § W&. 088'8SL'F $ | 10020002
%BED | 0S¢ §| %S9ES (%S0 | 1SCBLVE § [(L669ES) § [%LBOB | SIGLPL  § [%0B0L | OSVPIZIE § [%b¥S | 996GSEIE S LZLEL8'L  § [0002-6661
vEZy $ gsv'e8Le § |(lecesl) $ BvEL98't § LIVIIIBZ § SOL'BEL'6T $ BECVOVC $ (66618661
6696 eueeg soueEg
85u[s pung Bujpug Saimpuedxg suejeg
SBUEUD S3jljled UeBuR(D SBUEYD PEDISAIN ®BuEys  sse]  abuEld BEEH sBueys Bupubeg
% sesusdxy YEenuuy ¥ 0L pepmsey ™mo [Ej01  onusAey WEI0L SAnjpusaxy W EI0L OnueAsy H @0l  paenpy

£102-Z10Z yBnoiy) 6661-8661
Bje( [eloueruly aaeiedwon
abejjo9 AsjieA 103917

© O @




3010 sJojjeouey) ay} Aq paysiignd £1.02-210Z Ybnosy) 1002-000Z SIoBNSqY Ejeq [eosid :304N0OS
%08 v~ 86€C8L°LS $ |%66'9- |9/6'0VL°LL S |%SHL- [SLi‘'GeL'8E  $ [%bLve- | L0EOL6'L $| €102-2L02
%8E 0L - yEL'022'YS  $ |%SE0 180°€29°CL  $ [%8E'0L- | L11°289'8 $ [%SG28E- | 9€9'606'C $| 2L0Z-1102
%65° | £96'964'09 $ |%90°GL- |995°62S°CL $ |%L9L 866'09L'Ey $ [%€9C 68€'0SL'y $] 1L102-0L02
%86 L €16°166'65  $ |%8L'cL | €59'608'YL $ |%iZ22- [8S9'ELi'OF $ [%69LL | 209829 $| 0102-6002
%920 L16'T6E'8S  $ |%vvi- | 2e€'102'€L  $ |%ib0- | 8/€'/p0°Ww $|%li 0 |20ZvPLY $| 6002-8002
%EE"C Gey'ove'8s ¢ [%GLZL | 16€°G18°EL $ %920 198°6€2°Ly  $ [%SeC lzz'esl'e  $ | 800Z-2002
%EL L LLE'29€'9G  § [%22°11- | L26'8Le'2L  $|%ei'8L | 0/9'8zZ6°0y $|%1669 | L20GLL'E $| 2002-9002
%8091 186'shP'0S  $ [%6L'LL | €61°'196'CL S [%99°9L [ 212°069'%E $ |%20€S | 9/€°€€8°t $| 9002-5002
%20’ L 608°2Gv'ey  $ |%000€- | 826'965'2L $ [%leor |2/920.'62 $ [%ce6L- | ¥SL'86L'F $ | S002-700C
%811 €6v'809'0F  $ |%es 0t | 29¢€'8€6'LL  $|%029- |666'F8L°12 $ |%€9ZL | 280°G8¥'L $ | ¥00Z-£00C
%L 0 90L'€EL'Or  $ [%lv'0L | 026'062'9L S |%8c'8- |vve'¥8See ¢ [%0S02 |zZrS'8LEt $| €002-2002
%19°G Gle'syr'or $ |%9L'S GeZ'LoL'YL  $ [%21'6 €68'6v9vC $ [%c0/¢- [281'¥60°F $ | 200Z-1002
%EL 2T G01'962'8€  $ |%iv'ZL | 998'6.6'CL $ [%S8ve |€99'8/6'22 ¢ [%6v'90L | 98S°2€2°t $ | 1002-0002
~ ebueyy abueyn abuey) ebueyy

% 12301 ie10L % €101 €907 % I&I01 aes % €30 | [ei8pag

£102-2102 ybnouys L00Z-0002Z
ejeq |eisueuld aAljesedwon

pejoLnsay pue pejolpssiun) INNIAIY ANNS TVHINID 40 AUVIHIKNS

abajj09 Aoj[eA 10)0IA

O




suoday feroueul4 aBaljo) psupneun ¥1-€102
23WQ sofeouey? syl Aq paysignd Z10z-1 102 UBnoaR LOOZ-000Z SIVeAsqy eleq [eosty 304N0S

100 0£ED §1%9Z¢ [cov'soves S [%r60 |S8602E L S [%8ESC BIECGE6 § |REOL- | BOZSELOF $ |%e0Z |GEO6SEEL S [%0ce- |veaivObe | viOZci0e
@0 1929 $ |%99°8 |92 16086 § [%LLPE | 9GOFPICE $ 1%00 1e- tOFeSyZ S [%2L 6l |EvOLIOLL § |%co8 | 6oL esvel $[%bP9 |OS8cecSe S| €L02-¢L02
810 119 S [%S90L | 2Zr665€D S [%eLS |SiZz086  $ |%ocee Z09'G0601 ¢ |%ESGY | 266GSEWL S [%O0PS | €8LL99°EL § [%02 9 | 028G69€C | 2LOZ-LLOC
(VT 925 § [%090°Z1- | 086°ZLEZS S |%CEVE- | 089'660°L S |%CCZE OGECHZ'8 § |%vlOC- | vPLVIBG O |[%eOC- | v86106¢h $|%890- |9201926c $| FL0Z-0LOC
610 9169 $ [%cc el |08ccLi 69 © [%C28C |Be8E8C L § |%eoee 126'0VLEL  $ [%BL 0L | ZSHSBGGE O |%elt- |Gevootel $[%ebe |vr098ySe $| 0L02-6002
90°0) 0€8'S S [%6LC | Z00€Ov8S S [hec e | ZZ6VEZ L § | %6001 1226186 § |%250 |cZv61S88 © [%F0Z | 8.066G€lL $|%89€ |€8LZ06Ve $| 6002-800C
(€00 vir'9 $ [%ETT | Z60EZ895 © [%ehoe- |ZIFBeLt § |%ee b ZLV1Z88  § |%OGGI | GG6G088  $ |%082t |E€O0CZZEElL S [%POLL |0SL 120V $| 8002-2002
%¥a0Z | 98€ 9 $ | %0801 | 66+'1G86G8 § |%2S+0 | 065Pe62 S |%IOLI 797'S86'8  $ (608 | 2EL6Zv0F S |%Ic8l |vrOp08LlL $ |%OFSL | 299491z $| 200Z-9002
%B9El | SBeS $ %902t | 9606182V § [%SvC | 98168+ S |RvOel ZGLOETL  § |%ECOC | 980096  § |[%lc8 | 052166 ©|%OLZ | IveSlL8L $| 900¢G00Z |
%80V | 6VOF § |%bZ9 |2E8€L92v $ |%ZL0 | 96ES8LT § |%eZte | VEL6ZZO © |%e60r |BIvEIEL S |wvGE | €95Gke6  $ |%I9C | ¥92128ZL §$| S002+002
%550 8y S |%E0c- [9GCZ0L 0 $ [%GL0 |Sece8Lt § [%S90b P0G265G  § |%VvOGlL | L€0OvD0  © [%0BS- | 260¥GG6  $ |%e8c- | v0606509L $| vOOC-£00C
%Zve- | 028V S [%BEV | COVI00 P $ |%LOEE- |2V 6OLT © [%S8 L $069529 S |%i08l | GPOZv.S S (%868 | leVeStOF $ |%I06 |0GGLZOZL $| £002-2002
%02 8 1667 $ [%pZ6 | Z6OCOZ6E S [%008L- | €O0PIOC § | %SV O ISI'I6L'0 § |%60ZZ | €695v0y  © |%0CGlL | IO0ZIE6 §|%c66 |E68L259GE $| 2002-100C
%y 8 019'v $ |[%61'G1 | Ov0ZS6'SE $ |%vvOF | SPLSEZE $ [%ivet GO66LEd & [%¥GPlI | EVBBIBE O [%VOZL | ¥GO€BO8 O |%vIEL |G6EV6EZ¥E $| 10020002
SIS
L0t o N~ T - N ] L1 ] KNG L] TEgEeN — Souwed) SBUE) Sapees SBUE) SIS

wEenuoy Ssusaxy  WEIGL 20 M@OL 020 W0l 0 M3 200 WMol 0 SRS Yol |0 NURsg R Elol  PAGSSY) W EIOL STUispedsy
FIAT A9 STUNIIANTAXT aNNd TVHINID V101

¥10Z-£10Z uBnoay 100Z-000Z
geq [erueuty sapesedwod

aBajjo) AajieA 10191A

O o ©




BUDGET PLANNING PROCESS

Programs (Deans, Dept. Chairs, Facilitators, Directors, etc.) prepare
PRAISE documents.

Department Chair / Supervisor, along with PRAISE preparers, meet to
prioritize augmentations submitted by all departments.

Dean, along with all Department Chairs, meet to prioritize augmentations

submitted by all departments as a division. (This step applies only to
Instructional departments)

Each Vice President, along with Deans and Directors, meet to prioritize
the augmentations submitted by all Deans and Directors.

Finance/Budget & Planning Committee prioritizes the augmentations
from the VP’s and President and establishes a recommendation list
based on available funds.




Administrative
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VICTOR VALLEY COMMUNITY COLLEGE DISTRICT
ADMINISTRATIVE PROCEDURE

BUSINESS & FISCAL AFFAIRS CHAPTER 6
BUDGET DEVELOPMENT AP 6200
Purpose

This administrative procedure is established to specify a budget development and preparation
methodology that satisfies Board Policy 6200. Consistent with accreditation standards this
administrative procedure further specifies how budget development and preparation is linked to
institutional planning efforts and, therefore, how the District budget supports institutional goals. The
process culminates in both the tentative and adopted budget presentations formally provided to the
Board of Trustees annually in compliance with State-established deadlines.

Budget Development

As described in Administrative Procedure 1202, Implementing Institutional Effectiveness, budget
development is aligned with an annual program review and planning process that ensures campus-wide
efforts in maintaining institutional effectiveness are adequately resourced. The timeline of budget
planning activities is aligned with State mandates:

Mandates
1. The fiscal year of the District is July 1 through June 30.

2. A budget development calendar is prepared annually by the District’s chief financial officer, the
Vice President of Administrative Services, for the upcoming fiscal year’s planning and budgeting
process.

3. The tentative budget is presented no later than July 1 per Title 5, §58305(a), and the adopted
budget no later than September 15 per Title 5, §58305(c). Pursuant to Board Policy 6200, these
budgets include a tentative list of revenue and expense expectations or budget assumptions
developed by the Superintendent/President or his/her designee based on prevailing fiscal conditions
and/or circumstances.

4, A public hearing on the budget shall be held on or before September 15 pursuant to Title 5,
§58301.

5. On or before September 30, the District shall complete the preparation of its adopted annual
financial and budget report.

6. On or before October 10, the District shall submit a copy of its adopted annual financial and
budget report to the Chancellor’s Office pursuant to Title 5, §58305(d).
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Adiministrative Procedure 6200

O

7. Quarterly financial reports (aka 311Qs) are presented to the Board of Trustees and to the
Chancellor’s Office.

8. Financial report CCFS 311 is presented to the Board of Trustees annually.

Local Practices

1. The term planning year or planning cycle refers to the academic year during which program
review and planning occurs. The term budget year or fiscal year refers to the year for which
allocation requests are being made. Budgets are developed annually for the coming fiscal year in
conjunction with the annual program review and planning process (aka PRAISE ' Report
process). For example, during planning year 2012-2013, PRAISE Reports and budget requests
were completed for budget year 2013-2014.

S

In addition to adhering to State mandates and Board Policy 6200, specific criteria have been
established to clarify how budget planning priorities are identified. A planning category is
derived collaboratively within each unit and division by following the decision flow represented
in Figure 1. Each planning category is aligned to a funding priority category:.

Emtaimaiaacasecons ————
3 e 4
N OGN

MANDATED
Allocation requested is mandated by statute or

PRIy
GH PRIORIT
Allocation requested must be funded. ALL requests

regulatory agency.

identified as MANDATED will be given a HIGH
PRIORITY.

RETURN TO BASE-LEVEL FUNCTIONING
Allocation requested is necessary and/or sufficient, as
well as likely to have a college-wide -impact by
enabling a return to the basic level of functioning.

MEDIUM PRIORITY
Allocation requested is recommended for funding
pursuant to its rank (collaboratively assigned within
each division).

IMPROVE EFFICIENCY
Allocation requested may enable an improvement in
efficiency and, therefore, have a college-wide impact.

LOW PRIORITY
Allocation requested is recommended for funding only
if all medium priority requests are allocated.

INNOVATION
Allocation requested may enable moving in a new
direction, but is not necessary to address campus needs.

NOT A PRIORITY
Allocation requested is not recommended for funding
at this time, but should be routed to grants development
personnel for possible alternative funding sources.

3. As specified in Administrative Procedure 1202, the Division Review phase of annual program
review and planning is a 2-tiered process. The first tier is comprised of unit-level planning
through collaboration with line managers/administrators to summarize and prioritize across all
units/disciplines under their charge. Those managers/administrators then collaborate with their
respective Vice President in the second tier to further summarize progress and refine priorities
for the Division overall.

' Program Review and Allocations for Institutional Strategies for Excellence
Page 20f 11
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Administrative Procedure 6200

10.

For purposes of this AP, divisions and respective administrative positions and planning tiers are
shown in Table 1 of Appendix A.

The information in Table 1 of Appendix A may be periodically amended to reflect any changes
made to positions or processes; also, changes may result from annual evaluation of this process
to integrate improvements identified by the Finance, Budget, and Planning Committee (FBPC)—
the governance entity charged with maintenance of this procedure and any of its Appendices in
collaboration with the Vice President of Administrative Services.

Priorities will be derived collaboratively following the decision flow depicted in Appendix B,
starting at the with unit level PRAISE Reports, up through culminating in Tier 1 and through
Tier 2 summaries. “Unit level PRAISE Reports” include instructional programs as defined by
Academic Senate and non-instructional programs, which includes requests by any shared
governance committee in consultation with its administrative advocate. Responsible
administrators will convene all program personnel to develop the output shown in Table 1 of
Appendix A.

According to the Program Review Handbook, the PRAISE Report templates for either
instructional or non-instructional programs include:

a. an assessment of progress on Educational Master Plan (EMP) goals for the unit;

b. an evaluation of contributions (if any) to District strategic priorities as stated in the EMP
for the unit; and

c. proposed improvements and direction for the coming year to justify budget allocation
requests.

Each respective program review committee will manage PRAISE Report templates, which
includes conducting an evaluation after every planning cycle, making the necessary
improvements to the template, and distributing them to users at the start of each annual cycle.

Tier 1 and 2 summary forms will be provided to respective administrators annually by the Office
of Institutional Effectiveness (OIE). The OIE will be responsible for managing the form, which
includes conducting a user evaluation of the forms after every planning cycle, making the
necessary improvements to the form, and distributing them to users at the start of each annual
cycle.

The purpose of Tier 1 summaries is to reflect the planning and resource priorities derived by
consensus within each division. These are then further prioritized across the entire college during
Tier 2—the purpose of which is to compile a final list of resource priorities to be funded in the
fiscal year being planned and more importantly, to develop a written summary of the strategic
direction for the coming year.

Page 3 of 11
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Administrative Procedure 6200

O 11. Prioritized division requests will be systematically reviewed by the FBPC for the purpose of
developing recommendations for funding to the Superintendent/President. The process
developed and implemented by the FBPC for establishing these funding recommendations is as
follows:

a.

O

Following approval of the adopted budget by the Board of Trustees, the FBPC will be
notified of the approximate funding available for augmentation requests.

A sub-committee of the FBPC will be formed that represents all groups on campus
(students, staff, faculty, and management).

Sub-committee members will be trained by fiscal services personnel in the procedures to
be followed, and to establish norms for the rubric used.

Subcommittee will review, rate, and discuss division-level prioritized requests following
a systematic method (see Appendix C for rubric) to assess alignment of planning and
budget requests with strategic priorities from the most recent Educational Master Plan.

A final prioritized list of recommendations will then be shared with the whole FBPC for
discussion, consensus, and routing of recommended priorities to the
Superintendent/President for decision following participatory governance procedures
pursuant to Administrative Procedure 1201.

This process is to be evaluated annually at the end of every cycle for the purposes of
improving the next cycle.

12. The Superintendent/President will review recommendations from the FBPC and will ensure that
any priorities selected for funding by the Superintendent/President will be incorporated into the
budget for the coming fiscal year.

13. The Superintendent/President or designee will provide feedback to the FBPC and the college
community on decisions regarding funding recommendations pursuant to Administrative
Procedure 1202.

References: Education Code Section 70902(b)(5); Title 5 Sections 58300 et seq.; ACCJC Accreditation

Standard VI;

VVCCD Board Policy 6200; VVCCD Administrative Procedure 1202; VVCCD

Administrative Procedure 1201.
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